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 2.3 Detailed mid-year financial review 

The director of finance confirmed the report indicates the association is on track 
overall. There is overspending in property, but this is offset by underspending in other 
areas. It is expected that the budget will be balanced by the end of the year, as savings 
elsewhere will compensate to some extent. The financial position is relatively healthy, 
partly due to reduced component costs, which improve the covenant health. However, 
the situation remains tight and assumes that property costs will continue at their 
current rate. Additional savings will be necessary as we approach winter. 

 

  

 

 

 Decision: The board of management approved the detailed mid-year financial 
review. 

 2.4 Board of Management to agree priorities for 2026-27 budget 

Based on the strategy day paper, the five key priorities are as follows: 

1. Culture shift - focusing on workforce development, transitioning to generic models, 
and improving staff satisfaction.   

  

3. Clarifying hybrid working arrangements.   

  

5. Developing new initiatives, such as section 75 agreements and/or acquisitions.   
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Additional areas include digital strategy, recognising the vast amount of data available 
and optimising its use, aligning these efforts with customer satisfaction.  

 

  

 Action: A report will be prepared the December board meeting 
 

 2.5 Governing body annual reviews 

The chairperson confirmed to board that governing body annual reviews will be due to 
commence in early Spring 2026.  

K Butler felt the process was highly valuable to ensure reflection on current practices 
and identification of areas for improvement.  

K Butler suggested employees are informed of the process so they are aware the 
governing body holds itself to account. This information will be communicated to 
employees via the monthly round-up update. 

 2.6 Remits – board of management and committees 

2.6.1 People and performance committee remit 

The chief executive suggested the team should revisit the remits and scheme of 
delegation, as the current structure is not functioning effectively. Clarity around the 
board’s remit is essential, with a focus on adopting a more strategic approach. The 
proposal is to take a step back, clearly define the responsibilities of the board and 
committees. 

A Stevenson expressed concerns regarding the purpose of committees, noting that 
meetings often involve reviewing the same content presented at board level. If 
committees are unable to make decisions, their value is diminished. A slight overlap is 
acceptable to ensure understanding, but the balance between the responsibilities of 
the board and committees needs to be clarified. 

T Dinozzi suggested considering a reduction in the number of board meetings as part of 
a review. 

 Decision: The board of management approved the people and performance 
committee remit. 

 2.6.2 Board of management remit 

 Decision: The board of management approved the board of management remit. 

 2.6.3 Audit committee remit 

 Decision: The board of management approved the audit committee remit. 
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 4.2 Date of next meeting 

Thursday, 11 December 2025 
 




