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 2.3 Loan portfolio return 

This document presents the current year's return, reflecting the current position.  
  

 Decision: The board approved the request to proceed with the submission of the 
current year's return. 

 2.4 Corporate document report 

 2.4.1 Conflict of interest policy 

 Decision: The board approved the conflict of interest policy, as presented. 

 2.4.2 Digital strategy 

 Decision: The strategy will be revised to include a clear definition of SaaS (Software 
as a Service). 



Page 7 of 9 

Decision: Subject to the aforementioned amendments, the board approved the 
digital strategy. 

2.5.3 Communication strategy 

Decision: The board approved the communication strategy, as presented. 

2.5.4 Procurement strategy 

Decision: The board approved the procurement strategy, as presented. 

2.5.3 Standing orders 

Decision: The board approved the standing orders policy, as presented. 

 
 

 
 

  
 

 
 

 
 

   

 
 

 
 
 

 
  

 
 

 
 

  
  

Decision: The board approved the final premium and gave the director of finance   
delegated authority to sign the various insurance documents which are 

2.6 Insurance renewal
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 4.1 AOCB 

4.1.1 Air conditioning 

The property director has identified the office drawings, which had previously 
contributed to the delay in obtaining a quotation. The current hold-up is due to 
difficulties in procuring materials, as the contractor encounters challenges in securing 
pricing. Communication remains ongoing, and progress is being made. 

 4.1.2 Gardening contract - delegated authority 

The board has approved delegated authority to proceed accordingly. 

 4.2 Date of next meeting 

Thursday, 27 August 2026 

 




