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Langstans Houslng Assockation Limited

Repoit of the Board of Managameant
For the yaar ended 31 March 2025

The BEoard of Management present thelr report and audited inanclal staiements for the year
ended 31 March 2025,

Lagal atatus

Langstane Housing Association Limited Is a non-profit making organisation regisiered with the
Financial Conduct Authorty as a Co-operative and Commumnity Benefit Sockety (Mo: 1916R(S)L
Registerad with the Scottish Housing Regulator (No: HAL 145), Langstane |s governad by Its
Rules which were updated In 2020. In recognition of the wide range of senices provided
Langstane I5 also a registered Scotiish Chanty [No: SC011754), a registered Property Factor
{No: PF ODDESE), and a registered Scotish Leting Agent (No: LARNZ0010D05).

Principal activities

The principal aciivity of Langsiane Housing Assoclation |s the provision and management of
affordable homes and senices to primarily single working age people In housing need.
Langstane has a portdolio of 2,875 self-contalned homes, 4 hostels, T commenzial unlis, 52
shared ownership homeas, and manages 5 lead tenancles. 41 properties are leased as mid-
market rental through Langstane Property Limited which s a wholly owned subsidiary of
Langsiane Housing Association.

Operating In the Mortheast of Seotiand for over 40 years, Langstane |s embedded In the Seaton
community and heavily Involved with support agencles across all three local authonty areas
{Aberdeen, Aberdeenshire and Moray). Alongside reguiarly housing a higher percentage of
people who have been homeless, a number of homes are provided 1o local authorities and
support agencies o alleviate homelessnass and support vulnerabée members of the
community.

Subsidlaries

Langsiane has three whaolly owned subsklary compankes one of which s active. AN are non-
chariiable companies limiied by shares. These ans:

=  Langsiane Property Limited
= Langsiane Developments Limied — curmently dormant

= Langsiane Malmtenance Limbed — currenty dormant

Langstane Housing Association and Its subsidiary companies are known Informally as the
Langstane Group. On May 16, 2025 the Scottish Govemment approved the transfer of the mid-
markat homes, rented through Langsiane Property Limited, to social housing. To this end a
consultatdon with the afected tenanis has commenced. L5 hoped thal by the end of the cument
financlal year (March 2025) these properties will have been transfamed to Langsiane Housing
Association for rental and Langstane Property Limitad will no longer trade.



Langstane Houslng Assockation Limited

Raport of the Board of Managemant
For the year endad 31 March 2025

Viglon, mizelon and valuas

The Group’s Business Plan (2024-202%) reaMms our commitment to helping owr tenants thilve In
thair communities and achleving value for money by operating as efMciently and sfeciively as

possibie.

Our vislon was strengthenad to "empower owr peopde, clsiomers and communites o be the best
they can be’, to achleve our misskon of ‘proviging homes and services that make a posiiive
diffierence 1o peopie's Ives”.

Langstane Housing Association has an elecied Board of Management whose responsibiity s
to provide straieglc drecton o the Assoclation. In addition i the Board of Management there
are three pemmanent sub-Committees; Audit and Govemance, People and Performance also ad-
hoo committees are established as required to deal with any spectic matters. Tralning and
support ks provided to al members of the goveming body to ensure overal governance standards
and complliance wih reguiatory requirements.

Rizk I'I"IEHE-QE'l'ﬂEI'IttE- gmbedded within the Association and 3 rl'-'E—fEHr businiess pl.'m 5ei5 aut how
the Association and s subsidlaries will prioftise aciivRles year on year ensuring risks are
mitigated as far as Is practical.

Responsibiity for dellvery of business plan rests with the leadership team supported by an
Internal management plan and a performance framework Mat sets down actions and targets for
Individual departments, teams and employees. Key performance Indicators are reported to the
Eoard on 3 reguiar basis and are publishad on the Assoclation's webshe.

| Review of business and future developments

Current year operating performance
Houslng

333 homes were let during the year (2024 307) and while re-let imes have improved In soms
areas, Morth Aberdesnshire and Aberdeen Clty Centre continue to experiencs low demand.

Gross arreans Tell to 7.6% from 9.2% In the prior year. The Assoclation’s rent management team,
walfare adviser and housing support t2am contiue to provide assistance bo fenants throwgh
practical help and advice, ensuring benef entitement ks maximisad and t2nanis are supporied

The Assoclation s working to ensure tepnancy susialnment 16 achleved and measwes are In
place earller o ensure assistance |s provided earller o keep tenants In thelr homes.

During the year the Assoclation has been extremaly proud to work as one of the panners of the
Royal Foundation's Homewards program. Launched In 2023 Homewarnds s a flve-year program
focused on ending homelessness In iy UK locations, Incluging Aberdeen. Homewards and

Langsiane Houslng Assoclation are collaborating io fumilsh 2'5 homes for our ienants over the
next 13 monihs.



Langstane Houslng Assockation Limited

Report of the Board of Managemant
For the year ended 31 March 2025

Customar Engagament

The Assoclatlon's I1E|g|'i|.‘.lﬂl.]|'|'iﬂﬂ-ﬂ walkabouts continue to b= FIEIFII.IEF Wwhh tenanis across the
three local HI.I'"'IIHTH' areas with action Pﬂ"’l‘bﬁ- raked |.‘.E|I'Ig addressad and monkored. The new
Scrutiny panel has been taking part in fralning with the Tenant Participation Advisary Sendca
(TPAS) and the development of a scrutiny framework to take forward activities compiete.

& sacond financlal newsletier for tenants has Deen issued which provides further help and
ddvice for tenants sireggling in the current envinonment

Annual Assurancs Statemant

From Aprl 2019 all soclal landionds are required 1o make an Annual Assurance Siatement to the
Scottish Houslng Regulator. This Is In redation to thelr compliance with regulatory govemance
and financlal management standards. This annual statement Is 3 way for Boards to assure
themsalves, and thelr tenanis and other customers, they comply with regulatory reguirements or
disciose areas where Improvemeants are required.

Following Audfit and Govemance Committees’ review ol slgnificant evidence, and regorting to
the full Board of Management, Langsiane Housing Assoclation continues o report a compliant
slatus.

Rasponslve repalrs

Malntaining Langsiane's homes o a high standard Is a priority for the Association. In 2024-25 the
Association completed 9,292 responsive repalrs, which was 3 small Increase from the prior year.
Arpund 25% DTI'E-E-PHI'I-EWE I'EPE"-E were canmed out D}'ﬂ'IE In-house I'EFIHI'E- team and the
remalnder camied out Eljl' exiemal contraciors.

Planned and cr:lnal malntenance
In 2024-25 Langstane completed the following;

+ 25 Kltchen replacements

» &0 bathroom replacements

« 61 window replacements

» 1396 heating upgrades or replacements

Works scheduled for 2025-2026 Inciude 62 bathroom replacements, 88 kitchen Instalations, 94
window replacements, 4 door entry upgrades, 25 heating upgrades and 56 electric storage
upgrades to high heat retention heatars throwgh grant funding from Scotiish Govemment Social
Housing Mt Zero Heat Fund.

During the cusrent inanclal year £263k was recelved throwgh the Heat Fund which was maizhed
by the Association and & properies In Tomintoul have recelved air source heat pumps, Solar PV
panels and batiery storage units. Tenants can sione electricity generated from solar panels 1o
use at a convenlent time.  EPC ratings In these properties have gone from a low C fo an A,

5



Langstans Housdng Asaockation Limited

Report of the Board of Managament
For the year snded 31 March 2025

glving fenants an estimated saving on thelr ulllity biks of £400 per annum. Also, 1 hard-to-heat
property In Aberdesn recevad an air spurce heat pump, Solar PV panel, battery siorage, and
extermal wall Insulatian.

The project was speciically designad to reach tenants who have InefMclent andior carbon-
Intensive haating systems, maximizing the potential for energy bil savings whike reducing fenants’
relance on fossll fusl.

Current year financial performance

Tumowar

The Assoclation's turndver for the year |s £13.2m compared fo £17.3m In 2023/24. Tha
Increase refates to an overall rent Increase of S.00% from Apdl 1, 2024, Rent kst due 1o
voldsiempty properties continues to Improve and at 1.8% s down from 2.7% In the prlor year.
There was also a decrease In gross tenant arears from 9.2% In 2023-24 to 7.6% In the cument

yEar.

Operating Coats

Operating cosis have iIncreased £2.2m compared to 2024, Curent year operating costs are
£16.3m up from £14.1m In the previous year.

The reason for this significant Increase In operating costs Is that following an external valuation
the camylng walue of the office al 650 King Street has been writen down by £1,236,341 10
£1,100,000; see nobe 12{b) Oiher Fied ASESts.

&l50 In the cument year basaed on a review oy management It has been consldered prudent to
wiiie oown 2 development slies to align with an external valaban camed out In Movember 2022
This Impalment which Is detalled In note 12{a) Fined Assets was for £2497,000.

Exciuding these one-off adjustments In relation to speciic Impalrments, operating costs would
be £14.7m, an Increase of £0.6m from the previows year.

Hat Finance Cosls

Interasl cosis are lower by £116,506 year on year as,

= EF 1m has been repald to lenders on ixed rate loans 0 the Interest charge Is lower as
the princlpal amount has reduced and

= The base rate of Inierest has been cut 50 varable rate boamowing Is relatlvely less
EXpEnsive

Panalon

Please refer to note 25 for defal. Mo pension defict payments were reguired to be made by the
B



Langstane Housing Assockation Limited

Report of the Board of Managameant
For the yaar endad 31 March 2025

Assoddaton during the curnent financial year. s anticlpated that such payments will resume from
Aprl 1, 2024

Lssatznllabliitlies

The averall statement of inancial poslthon remains strong with relabvely low levels of dedol
Afthiowgh within this there |5 a Met Cumant Liabiity position of £3.6m {2023 £3.1m]) due to the
nature of the Group which holds high levels of xed assets this Is not a concem.

The aciual Cash poskion was £1.5m &5 at 31 March 2025 (2022 £3m). This |15 wer than paor
years due to a lower net surplus and higher loan principal repayments. The Assoclation still has
£5m avallabie ip be drawn down from the Revalving Credit Facllty It has with the Bank of
Scotland. As In previous years, there were no breaches of financlal covenanis or treasury
management policy In the year as ouwr lenders have permitted a carve out of the Impalrment of
the office bullding In our Interest covenant calculation. Consaquently for the purposes of
calculating our Interest cover, as prescribed by our lenders, our operating surplus will not be
reguced oy the wiite Sown.

Langstans Property Limited

The subsidiary company, Langstane Property Limited, made a loss In the year of £23,747 (2024
Loss £22,779). The loss |5 atiribuied to the small nwmbsr of propenies held and rising costs
which means thers Is an overall Inablify to achleve any economies of scale and thersfore the
cost Dase per property Is relatively high.

on May 16, 2025 the Scofish Government approved the fransfer of the mid-markst homes,
rented throwgh Langstane Property Limited, to soclal housing. To this end a consuliation with
the affectad tenants has commencad.

Rilsks and Uncerialntes

The overall risk appethe is determined by the Board of Management and Is Influanced by the
capachy of the Assoclation to manage the risk If it were to materialsa, the longer-term
COnseuUences of the risk and the retum achleved tl'!|' mhg such risks.

In general, Langstane Housing Association has a relatively low level of appethe for risk which
would impact Bs record on regulatory compliance, heath and safety and possily causs
reputational damage.

Langstane Housing Association has a sirong risk management framework In place.
A sfrategic planning methodology called a STEEPLE analysls Is used to discover, evaluate,

organise, and track extemnal risk to highlight events that may Impact on owr organisation or our
cusipmers. These are then analysed further and If reguired, added to our strategic risk register
Our strategic risk register s closely Iinked to this business plan. 1t 15 updated and reported upon
quarterly. Cumently the greatest risks faced, relate to the folowing:

T



Langstane Houslng Asaockation Limited

Report of the Board of Managameant
For the yaar endad 31 March 2025

« The Impact on business activities due o high rent amears, bad debis, Increasad costs
iIncluding Insurance costs), and vold losses | Costs;

= The unknown financial commitments required o meet ever changing government directives
within a short imeframe e.g. Sodial Housing Met Zero Standard;

= Changing demand for homes In existing areas and / or property type and size. Lack of
demand / low demand; and

= The challenges browught about by the vulnerabliity of our cllent group In terms of amear levels,
antisoclal behaviour, health and safety, tenancy sustalnment, and cosis.

These risks are miigated by review by the Board of Managament of budgets/projections and oiher
rnana-gement Imfarmation. Varouws sub-commitiees mest I'E'gIJI-HITj' and dany areas of concem
wiould De communbcated to the Board. At LEHQEIEI'IE- senlar I'HEH-HQH'“EI'IT dare I'E'E-PﬂI'I-EJ[H'E for tha
day-to-day handling of Issues and s0 are wel placed to be aware and deal with podential problem
dreas.

Whilst Fﬂ|1.bg3't|l:ll'| actions are In FI|IE i reduce our Fl'l:ltEﬂﬂﬂ lossas, owr athos s o Fll'l]'ﬂﬂE homeas
and services o E-I.IFIF{IIT some af the most vulnerable members of owr communiles. Therefone,
same of the rsks detalled, will remain. Indeed, whan economlic |'IETI:|:E-|'H|:I I5 I}E|I1g EIFI'E'I'EH{‘-E'H
globally, the challenges faced by our customers, rse.

Kay performance Indicators

The key Indicators below are publshed In the Annual Retum on the Charter annually io the
Scottish Housing Regulator.

2022/23 | 200324 | 2024725
Rent lost through voids (%) 32% 2 7% 1.8%
Gross benant ameans(% ) B.E% 0.2% T 6%
Days to redet a property 875 4.2 £1.8

The volds and tenant armears Indicators above are key for the Assoclation and both have Improved
In the year.

Il Future Plans

Rental Income is the primary revenue stream and the Group must maintain and grow this Income
by maintaining high occupancy rates while decreasing the number and length of time our homes
remain empty alongside reducing rent armear levels.

It Is also Important to enswure costs are minimised and the Group achieves valus for money with
constant review of spending plans and tight budgeting. We alm 1o generate further efficiencias In
2025-26 from our fully Integrated clowd based housing and finance Eystem.

Everything which we wish 1o achieve will be done with our ienanis as our focus. The Association
will ensure that suMicient budget In place 1o ensure that spending on componenis and repairs
remaing ralatively high.

B



Langstane Housng Assockation Limited

Report of the Board of Managemeant
For the yaar endad 31 March 2025

The folioa commitmenis hawe b2en ldentfled In the Srowp's Business Plan and Assei
Management Strategies;

By 2023
= We will be actively fulure-proofing our property portfolio 1o ensure | is resllient

= We wil be vislbly demonsirabing ouwr commitment o achisving net zero f decarbonisation by 2045
= We wil be continuing to ensure the safety of our homes and communities

= We wil be delivering a repairs and maintenance sandce that ls mogemn, proactive and
professional and offers an excallient customer experience

Our ablity o perform this wark Is dependent on securing additional extemnal funding. Given we
have 1,564 unsecured properties, going to market to secure debt should be 3 relatively
stralghtforwand process. Work Is substantially complete to ensure these properties are “loan
ready”.

Golng Concern

The financial position of the Growp continues to be monitored closely and the budget and 30 year
projections are reviewed and stress tested for potential negative Impacts. There Is nothing that
gives rise to any Eswes reganding going concem. The Board of Management has a reasonable
expectation that the Group has adequate resources to continwe In operational existance for the
foreseeable future. For this reason they continue to adopt the going concem basls In the
preparation of these financlal statements.

Board of Management

The members of the Board of Management and the Exacutive Officers are lisbed on Page 1.

Each member of the Board of Management holds one fully pald share of £1 In the Association.
The Executive OfMcers hoid no Interest In the Association’s share capital and, aithowgh not having
the legal status of Directors, they act as Executives within the authonty delegated by the Board of
Management.

The members of the Boand of Managament are also Trusiees for Charlty Law purposes. MemDers
of the Board are appointed by the members at the Assoclation's Annual General Meeting.

Statement of Board of Management's Responsiblities

The Co-pperative and Communly Beneft Socleties Act 2014 and registered social housing
legisiation reguires the Board of Management to ensure that Ananclal statements are prepared
for each financial year, which give a true and fair view of the Assoclation’s state of affalrs and of
the SUrplus or deficit of the Association for that period. In preparing those fnancial statements, the
Board of Management Is reguired fo:

= select sultable accounting policies and then apply them consistently;
=  maks judgemenis and estimates that are reasonable and prudent;
o



Langstans Housing Assockation Limited

Repoit of the Board of Managament
For the year endsd 31 March 2025

=  state whether applicable accounting standards have been followed, subject to any materal
departures being disclosed and explained In the financial statements; and

= prepare the financial statements on the going concem basls unless It ks not appropriate o
presume that the Association will continws In businass.

The Board 1s responsible for nstiuting adequate systems of Intemal control and for-

= sa'eguarding as5Els;

=  1aking reasonable sieps for the prevention and detection of fraud and other imeguiariies; and

= the maintenance and inbegrty of the corporate and financial Information Included on the
Langstane Housing webslte

The Eoard of Managemant Is responsibie for the keeping of propar accounting records which
disciose with reasonable ACCAUracy, at any time, the financial FH:EEI'UEIH of the Assoglalion. The
Eoard of HEI’IﬂEIT‘IEﬂt mikst ensune that the financlal statements {iﬂﬁ'll:ll'ﬁ' with the L':D-ﬂFI'E'l?ﬂ'll'E and
Community Benefit Socleties Act 2014, the Housing (Scotiand) Act 2010 and the Reglstered
Houslng Associations Determination of Accounting Requirements {February 2019) contained
within the act. The Scoftish Housing Requiator's standands of gavernance and financial
management for Regisiered Social Landiords must be followed. The Board of Management Is
responsible for safeguarding the assets of the Association and hence for taking reasonable sieps
for thea F]I'E-'H'Eﬂuﬂl'l and detection of frawd and D'ﬂ'lE'I'lITEﬂMH'IﬂEE

Board of Management's Statement of Internal Financlal Control

The Board of Management acknowledges Its witimate responsiolity for ensuring that the
Agsociation has In place a Eys1em of controis that Is appropriate for the business environment In
which It operates. These controds are designed o give reasonable assuwrance with respect to:

=  the rellabllity of financial Infornation used within the Association, or Tor publication;
= the maintenance of proper accounting reconds; and
= the safeguarding of assets agalnst unawthorsed wse or disposition.

The Board of Management acknowledges Its witimate responsiolity for ensuring that the
Association has In place a sysiem of controis that Is appropriate for the business envimonment in
which It operates. Such systems can only provide reasonable, and not absolute, 3ssuUrancs
against mailedal inancial missiaiement or loss or fallure 1o mest objectives.

Eey slements of the Assoclallon's systems Include snsuring:

=  fomal policies and procedures are In place, Including the ongoing documentation of key
systems and rules relating to the delegation of authorty which allow the monitoring of controis
and restrict the unauthorised use of the Association’s assets;

= experienced and sultably gualfied staff take responsitility for the Important business functions
and annual appralsal procedures have been established to mainiain siandards of
perfomance;

- forecasts and budgets are prepared which allow the Leadership Team and Board of

10
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Management to monhior key business rsks, inanclal objectives and progress being made
towands achieving the financial plans set for the year and for the medhsm tenm;

= monthly ! quarterly management accounts are prepared prompily, providing relevant, rellable
and up-to-date financial and other information, with significant varances from budget being
Investigated a5 appropriate;

= reguiatory returns are prepared, authorised and submitted promptiy to the refevant regulatory
bodies;

= all significant new Iniiatives, major commitments and Investment projects are subject to
formal authorsation procedures through the Board of Management;

= the Audit and Governance Commities / Board of Management recalves reports from
management and from the exiemal and Infemal audiors, fo provide reasonable asswrance
that controd procedures are In place and are belng followed, and a genaral review of the major
risks facing the Association is undertaken; and

=  formal procedures have been established for Instituting approprate action to cormect any
weaknesses [dentifiad throwgh Intemal and extemal audit repons.

The effecilveness of the Asspclabon’s system of Intemal finanslal conbrol has been reviewsad by the
Board of Management for the year ended 31 Manch 2023, Ho weaknesses were found In Intemal
financlal controls which resuited In material iosses, contingencias, or uncerainbes which reguire
disciosure in thase financlal stabsments or in the audior's repont on the financlal stabements.

By Order of the Board of Managameant

Secretany

Date: 150825

11



Langstans Howslng Assockation
Repoit by e Audifors o the Memibers of Langstans Housing Asscclation Limitsd on Corporats
Govemance Mathers

For the yaar endad 31 March 2025

In aodition o our audt of the Fnancial Staements, we have reviewed your statement on pages 10 and 11
concaming the Assocation’s compilance with the Information required by the Reguiabory Standarns In

of Intemal inancial contris contained within the publication “0ur Reguisiony Framework” and
associated Reguiaiony Advisory Motes which ane lssued by the Scottish Houging Regulabor.

Basls of Opinlon
wecaﬂa:m.nmrn!ﬂewlmll IE'IDII:[H'F'[HETE ance maters within
Bulmnzn-tu's-mmmmeﬂ HE-pnlﬂng ndmuj;na‘mijrcruatann'mmmeﬂnaﬂ

of Management and CMcers of the Assodation and examination of relevant documems. The Bulletin
doas not require us 1o review the eflactiveness of the Association's procedunes for ensuring compilance
Wi the guidance notes, nor 1o Investigate the approprateness of Me reason ghven for non-compilance.

nion

Eﬂmmmm Statement on iremal Hrarmj-:anrumpageammnnaapmmm
diSCIOGUNES Tequired by e relevant Regulatony Standans winin the publication “0ur
Frameswork” and assotiabed Reguiatony Aovisory Notes kssued by the Scofish Housing
respect of Intamal inancial comimis and Is consistent with e Irfamation which came bo n.raﬂanth:n asa
result of our audit work on the Finarcial Statements.

RSM LK Audlt LLP
= Sahor

Thind Fioar,

2 Sempie Stroat
Edin
EH3 EB

Dabe: 16,09/25

12



Langstane Houslng Assockation
Indepandsnt Auditors Report to the Members of Langstans Housing Assocliation Limitsd
For the yaar endad 31 March 2025

IHDEPEMIDENT SUDNTOR"S REPORT T THE MEMBERS OF LANGSTANE HOUSING
S5FOCIATION

opinion
We hawve audied the firancial siatements of Langstane Houslng Assnciaiion “Assnciation’) for the
ended 31 March 2025 which the Statement of Comprehensive Income, of Financia

Puosition, Statement of Cashiioes, Stabement of Changes In Resenes and notes o the inancial
statements, Includng signifcant accountng policies. The inancal reporing framework that has been
appliad In Melr preparation is applicable law and Unad KIngdom Accounting Standands Including FRS
102 “The Financial Reporiing Standard applicable In e UK and Repubdic: of Irstand” {United Klngdom
Gawmhrﬁmﬂm;ﬁrg HEH:H::E]FF‘ '

|ﬂMEpf1mﬂ'Eﬂﬂ-ﬂ'm=E|ﬂ1EﬂEﬂ[EC

s gwve afrue and fair view of the state of the Associafion's afTalrs as at 31 March 2025 and of s Income
and expendture for the year then endad;

= have bean propery prepared In accomdance with Unfied Kingdom Generaly Accepied Accounting
Practics;

= hawe bean preparad In accondance with the reguirements of the Co-operative and Community Bensfit
Sockebies ACt 2014, Fart § of e Housing {Scofand) Act 2010 and e Determination of Accounting
Requirements — Fabruary 2019,

Basls for opinicn
W have bean appointad audior under section 44(1)c) of the Charties and Trusies Investmant
{Scotiand) Act 2005 and under the Companies Act 2006 and report 10 you I accordanca with raguiations
Made under those Acts.

W conducted our audit In accordance with Intemational Standards on Auditing (LUK [ISAS jUK]) and
applicable law. Our resporsibilifes under Mose standands are further described In the Audior's
responsiblities for the audi of the financlal statements saction of our report. We are Independent of the
In accomiance with the ethical requirements that are refevant to our audt of the financal
statements In the LK, Inclugding the FRC's Ethical Standard, and we have fulfiled our other ethical
Hies In ascordance wit thesa wmmmmmmmm“em
ciotained is suMcient and appropriate to provide a basks for our opinkon.

Conciesions relating to going concam
In audiEng the financial statements, we have concluded that the Board of Management's use of the gaing
congcem basls of accountng in the preparation of the fnancial siatemenis Is appropriate.

Easad on the work we have parfiormed, we have not Identified any matedal unceriainties relating %o events
HWMIMIWmMﬂ.MMW goubt on the Association’s abillty o
comtinue 3s a going concam for a parod of a leas! wahve months from when the inandal statemeants ae
authorised for issue.

Our responsiilities and the resporsiblities of the Board of Managemeant with rRepect of going concam ars
described In the relevant secions of tis report.

Other Information

The other Information comprisas the Information Included In the annual raport, other than the financal
statemants and our audhors report thereon. The Boam of Management Is resporsibie for Me other
Information contained within the annual report. Our opinion on Te financial statements does Not cover the
oither Information and, excapt bo the exient olhanwise explicitiy stated In our report, we do not axpress any
fiormn of 3s=surance cond Lslon Thereon.

Cur responsiility IS 1o read the other IMammation and, in doing 50, consider whether the obher Information
13
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Is matertaly Inconsistent with the inancial statements or our knowledge obtalned In the course of he audlt
oF Dtherwise 3ppears 10 be materially misstated. If we identity such materal Inconsisiencies or apparent
materal misstatements, we are required o detenmine whether this gives rise to 3 material misstatement In
the financial statements themsaives. If, basad on the work we have parfommed, we conguge Mat there |5 3
materal misstatement of this other Information, we are required to repor that fact

W= hawe nothing to report In this regand.
Opinicn on other matters under the Co-cperative and Community Bensfit Societies Act 2014

In our cginion, the following continued to apply throughout the year of account
= ihe reason given by the Boand of Management In respect of 3 previous year of account
subsiglanes 1o not be dealt with In the financial statements (having been approved by the FCA
urder saction 93, subsacton (3)) and

= the grounds given by e Board of Management for that reason

Matters on which we are required fo report by sxcaption

We have nothing In respect of the following matters where the Co-operative and Commun
et Sociemiag fe 20 14 requires us 10 report 0 Vou If, in our opinion: &

=  proper books of account have not been kapt by e Association In accordance with section 75; or
= 3 5aISTactory SYStem Of cOnrol Over ransactions Nas not bean malntained by the Association In
accordanoe with s2ciion 75; or

= the Income account and the Dalance shedt are not In agreement with the boolks of accoum of e
Association; or

= W have not ob@ned al the informalion and explanations which, io the best of our knowledge and
bellef, we conskder necessany for the purposas of our audt.

Responsiblities of the Board of Managament

As explained more fully In the Boand of Maragement's resporsibilities statement sat out on pages 311,
the Board of Management Is responsibie for the preparation of e financlal statements and for being
gatsiled that they give a tnee and fair view, and for such Imtemal confml 35 She Board of M
determines s necessary 1o enable the preparation of iranclal statements that are free from materal
misstaiamant, whether due o faud or emr.

In preparing the Snancial statements, the Board of Management Is responsible for assessing the
Associations abiity to continue 36 a going concem, disciosing, as appiicabie, Maters reiaiad to going
conem and Lsing e gaing conoem basis of 3csourting Lniess the Saard of elther Int2nds
to Bquidate the on or to caase operations, or have no realistc atamative but to do s0.

Auditors responsibliities for the audit of the inanclal statemeants

Cur ojecives are o obtain reasonaiie assurance abouw whelher e financial satements 35 a whole are
free Tnom material missiatement, whether due 0 fraud or emor, and o ssue an audior's report that
Inciudes our opinion. Reasonable assurance |5 a high level of assurance, Dut Is Not a quaraniee that an
audit conducied In accordance with 1548 (LK) will aways detect a material missiatement when it exlsis.
Missiatiemanis can arise from fratsd or emor and are considensd material |, indhvidualy or In the
aggregate, hey could reasonabiy be expecied 10 Influence the economic dedslons of UGErs 1aken on Me
bass of thess Ninancial sEtemenis.
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Tha extent to which the audit was consldersd capabls of detecting Imeguiarities, Including frawd

1 are Instances of with 3= and ons. The objectives of our audll ae
to suficient appropriate audt evidence regarding complEance wil laws and reguiations tat have a
direct effect on the determinaion of matenal amounis and dsdceures In T2 financial sialements, 1o
parform audi procedures %o haip Kertify Instances of non-compllance with cther laws and reguiations that
may have a matenal effect on Me financial statements, and 1o respond approprately to lgemied or

suspected non-complance with |2ws and requiations (dentfied during the audt.

In reiation to fraud, the objectives of our audt are io idantity and assess the sk of material misstaament
of the financial statements dus o fraud, to obiain SuMcent appropriate audt svidence regarding the
assessed Msks of matenal misstabament due to Traud through Seslgning and Implementing appropras

responses and to respond approprately to fraud or suspected fraud identified during the audt.

However, | Is the primary responsiolity of management, with the oversight of Tose charged with
govemance, to ensure that the entty's operalions are conducted In accordance with the provisions of laws
and reguiations and for the prevention and detection of fraud,

In identfying and as5essing risks of matenal misstatament In respect of IMeguiarties, Inciuding fraud, the
E.ﬂtﬂ'}m!ﬂ'ﬂ'ﬂ:
citained an understanding of the nabure of the sector, Inciuding the legal and reguiaony rameworks
that the Association operates In and how the Association is complying with the iegal and reguiabory
framesorks;
= Inguired of management, and those charged with govemance, about thelr own identifeation and
assEssment of the risks of Imeguiarties, Induding any known actual, suspectsd or dleged Instances of
«  discussed mathars aout non-compllance with |3ws and requiations and how fraud might occur
Inciuding assessment of how and where the financial stabements may be suscepiioke o f@ud

AS 3 result of Mese procedures we consider the mast significant Iaws and requiaions that have a diredt
Imgact on the Mmancial statements are FRS 102 the SORP 2018, e Scottish Housing

Determination of Accounting Requirements — F m19mmmrg[smam]m
:ﬂm We parformed audt proceoures to detect non-compliances which may have a matesal impact on
the financial statements which Inciuded reviewing finandal statement dsciosurss.

The most signifcant laws and reguiations that have an indinect Impact on the financtal statemeants are the
and Community Beneft Societies Act 2014, the Housing (Scotiand) Acts 2006, 2010 and
2014, the Chartties and Trusiee Investment (Scolland) Act 2005, e Scofish Housing Reguiatons
Requiatory Framewank (published 2015) and the Data Protection Act. We paformed audit procedurss to
Inquire of management and those changed wiih govemance whether the Association ks In compilance with
these law and raguiations and Inspected comespondance with licansing or reguiatony authorties.

The audt engagement i2am kentfled the risk of management overide of controis and revenue
I'Eﬂl:gﬂm[ﬂ'l in m1ﬂmmm|m3&ﬂ'ﬂ-&l’&ﬂm ihe financial siEtemeants wera sl
to matenal misstabement due to fraud. Audlt procedures performed Inciuded but were not
limited to besting manual joumal entries and other ad|ustments, evaluating the business rationale in
relation 1o significant, unusual Transactions and fANsactions enered IMo outskde the normal course of
business and chalenging |utgments and estimabes. In respect of grant and rental income, audk
procedures Inciuded assessing 3 sample of grants pre and post year end to confimm recorded
In e comect perod; and evaluaing a of rent on properties to Conim that tis was calculatad
commectly and any volds were approprately treated.

&, further diesscrigion :l'MFEE-FEfEJI:iIIﬁBETEI’ﬂ'E atxdht af the HHE"I-[:IE Sta‘tETTEﬂtEtE WTE on he
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Utas of our naport

This repart 15 made soiely bo the ASS00atoN's Members, 3s 3 body, N 3CCOrdance With Part 7 of the Co-

e and Community Beneftt Societies Act 2014 and the Charfiies and Trustes Investment {Scofand)
Act 2005, Our 3udit work has bean undertaken 50 that we might state to the AsEociation’s members
those matters we are requined 10 state to them in an auditor's report and for no oMer puipcse. To the
fuliest extent permitted by law, we do not acoapt or assume responsiolity to anyone ofer than the
Assodiation and the Association's members as a body, for our audit work, for this report, or for he
ooinions we have formed.

RSM UK Audit LLP
Statubory Audior
Chartered Accountants
2 Semple Street
Edinburgh

EH3 38L

Date 16/02/25

RS UK Aadt 1L P ls eligibie th 30 a6 an auditon in tenms of seciion 1212 of the Companles Act 2006,

16



Langstane Housing Assockation

Statement of Comprahensive Incoms

For the yaar ended 31 March 2025

TURMCVER

Cperating Costs

Gadn on Sale of Housing Froperty
DPERATING SURPLUE

imizrest Reosivabie and Ofter
Incoime

brimrest Pagpabis and Smiar
Chamges

Ceher Finance chamges
(Loes ] Suarpduse: Boir Bhis paar

Crhisr Cornprebencie Inoomes

Arhesrisl painsijosnes) on defdmed
benett prnsion plan

TOTAL COMFRERENSHE SURPLLE

Roisn
MHiZE
£ g
2 18,150,165
2 eI 211)
T I7.706
g 1,510,564
B2, TE5
g {1,538 £27)
11 TH5] (1,575,453
=4, 7549]
s 67 000
gl 1

The nobes on pages 21 o 37 form part of Bese inanchl siatermeis.
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(2055 239

24 000}

24
g

17255, 181

(14, 0595,7132%

TE T3

3 235 N

(2,005,430}

1.238,773

[BES,000

340, 7T



Langetans Houslng Assockation Limited

Siafement of Financial Posltion
For the yaar endad 31 March 2025

AXED AESETE
Housimg Properties
Othisr Flyed] Assets

INVEETMENT S
Imvestiments i subshdaries

CURRENT ABEETE
ok
Trade and obher detbiors

Cash and cash =quivalenis

CREDITOR3: Amounts Tallng due within
oneE yEE

HET CURRENT LIABILITIES
TOTAL ASZEETE LEES CURRENT
LIABILITES

CREDITORE: Amounts fallng due afi=r
miore Trean one pear

FEMEICH LIABILITY

Scoliish Housing Assocation Fension
Scheme

DEFERRED GRANTE
Social HeElRg Granks
Cther Gronis

HET ASEETE

REEERVES

e Capial
REvanue Resaves
Persion Regsnss

13a]
12{b)

14

15

18

LE)

25

18
18

21

2025 2024
£ £ £ £

133,538,432 135,776,400

1,621,540 3.028,315

135, 960,072 132,304,715

3 3
7B A%E &0,375
1,427 571 1,505 331
1,477,128 1006215
2,583 585 4551 98T
B,543,105) (7,668,302)

[(3,555.521) (3,076,330}

131,534 554 135,728,758

{31,072,5945) (33, 194 028)

{1,305,000) {1,403,000)
(55,835 753) (71,859,344)
(2,984,112} (2,997 725)

[72,840,881) (74,897 DE3)

28,376,734 26714, 301

112 o7

27,548 3% 27,513,154

[1,172,783) {1,373,000)

28ITETH 26 734 301

The Financial Shatsrents wene appmed by e Boamd of Maragement and suthorised for ssee and skomed on their

behafon {80825

Chisrparson e Chainparson

The nites on pages 21 4o 37 form part of these Snancisl stad=ments.
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Langstane Houslng Assockation Limited

Statement of Cashfows
For the yaar ended 31 March 2025

HMat Cach Inflow from Cparating
agtivitiec

Invecting Aotivitec
ACquisition and Consfruction of
Properfes
Purthass of Cther Fored Assads
Proceeds on Disposal of Properties
Irierest Recedied on Cash and Cashi
Equivalents

Mt Cach Cutfiow froen Irvectng
Aotivitiec

Firarssdrg Aottsttiess

Imierest Pald on Loans

Loani Frincipal Repayrisnis

Crher Finance Rapaymiers

Granis Repald o Sooifsh Gowemment
e Capial ssueid

Mt Cach Cutfiow froen Finanoing
Aotivitiec

Decreacs In Cach
Cipening Cach & Cash Eguivakenis
Chcing Cach & Cach Equisaksnic

Cach and Cach squivalsnis ac at 31
Marsh

Cash

Kotec 026
g g
15 4,058 168
{1.524,555)
7,585
125,571
$2.755
(1,517.501})
{1,558, 570)
(2.073,458)
153,000
(78,028
g
{4,183.351)
{1,549 087}
3,025,215
20 1,477,128
1,477,128

The= note=s. on pages 21 o 37 form part of these Snancisl stafements,
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2024
E g
4547 754
{1.587511]
(10,095
178,283
73,759
{1,645,018)
{2.055,229)
(1.282,381)
{24,000]
F|
{3,852.206)
{1,053,530)
4085 45
3035215
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Langstans Housling Assockation Limited
Statement of Changes In Reasnes
For the yaar endad 31 March 2025

Balanos ac at 16t Aprill 2023

IssuE of Shares

Cancedation of Shames

Ciher comprehansive INOome — pension Soreme
S e Tor Year

Balanos ac ot % 1ct Baroh 2024

Balanos ac &t 1ot April 2024

Cpening Adusiment o Pension Resene
EesuE of Shares

Cfhier comprehenshae inoome — pension soheme
S Tor e

Balanos ac &t #1ci Marvh 2025

Thee nobes on pages 21 o 37 form part of s inenchi statemenis.

Sham Panckan RAsvenus

Capttal Foscarys Aacarsas Todal
B £ B £

104 {4500 JOCET) 26,3834 25 553, 535

4 - - 4

i1l (1

- (883,000 - (285,000

- - 1,239,773 1.22%,773

107 (1379 00075 ZTEi3. 154 I‘E&" |31]1
107 (1,379,000 ZT. B354 26,2734 31

- /T - - ey

z - - s

- 167,000 - 17,000

- - B4 759} [, 7o)

112 (1,472,730 2'.'"5-45.!-'95 .'.."EIEI'."EIT"_A'-
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Langatams Housing Associathon Limifted

Hotes to the Financlal Statements (confinued)
For the year ended 31 March 2025

1. PRINCIPAL ACCOUNTING POLICIES

Legal Status

Langsane Housing Association Limbad I a Sodal Landiord Incorporaied under Tie Co-
:paaﬂ.emcm"%mryﬂenansmm 4. It is registerag with e Scomish Housing
Feguiaton under the Housng (Scotiand) Act 2010 and |s 3 SCoTiEh Chanty. Langsiane Housing
fssociation Limited mests the definiion of 3 Pulilc: Beneftt Enifty. Detalls of the regisiered offcs ane
provided on page 1.

The principal acthity of the Assoclation ks the provision of social housing and associated housing
mar@agement and propery manienancs SeVicas.

Basls of Praparation
These finandal slatamems hiaee bean In accordance with UK Ammteﬁhmnﬂrg
Practice (UK GAAP) Inciuding FRS 1 maﬁmmm—%mmwm

Repulc o Ireland” ("FRS 1027, Te Houslng S0RP 2013 “Satement of Recommended Praciice for

Registered Housing Providers™ and tey comply with the Debemmination of Accounting Requirements
2019, and under the histodeal coet comvanion. There are nd Irsirumeants a fair vals.

These saiements ane presenied In £'5 Sterling, uniess olhenwise sabad.

Going Concam

mmmm@nmmmwm the financial stalements on the
going concem basls. The Board of has reviewed e budiget and cashfiow projecions as
part of the annual bugget discussion for 2025-26, the submisslon o the Scotish Housing Reguitor of
the five-year inancial projections and the Inmegrity of a 30-year financial plan. The Board recognises
that the Association Taces a number of chalienges In the future, not all of which are wimin ks control —
Iniaion, Interest ates, |eglsiative requirements — and reviews sensitvy anaysls undertaken by
maragement which Incl forecasts and cIENOW DrOecions. SCENarics ars fested
to establish what would breach kan covenants and cash levels et by the Feasury management policy.
Rent amears and voids are ciosaly managed as wel as the planned malntenance actvity. The Board

are satistied that there ks no icant erm Impact on the Association's inancal posiEon and no
mﬂdu‘ﬂ&l‘lﬂniﬂ&hﬂh‘&liglﬂ Mﬂ%ﬂﬂ:&‘lmﬁ

2n the Dasis of the above, e Boand of Management has a reasonabie expeciation hat he
Ass0ociEion has adequale resountes 10 continwes for the foreseeaiis fulure and that It continues 1o be
appropriate fo adopt e going concem basls of accounting In prepanng the fnanclal statemeants.

Kay Judgements and Eztimates

Preparation of the financlal statlements reguines managemen to make significant judgements and
esimates conceming the future. J and esImates are based on experience, advice from
experts and other taciors. The Ng accounting may not equal the eventual results. The itams In the

firanda satements whane such udgements and esimales have Deen made e disciosed beliow.

a) The Camegorisanon of Housmg and Commercial Propamas
I the: jusigement of the Boand of Management the entrety of the Association’s housing stock |s held for

g0clal benefit and = ther=fore classiied & Propaty, Plant and Equipment In accordance with FRS
112

idenofcamon off cash Qeneraang LS

ASE0CN0N CONSIoeTs Its cath-generating units to be the schames In which | manages its housing
property for asset managemeant purposes.

o



Langstans Housing Sasocathon Limited

Hotes to the Financlal Statements jconfinued)
For the year ended 31 March 2025

1. PRINCIPAL ACCOUNTING POLICIES (continuad)

cjﬁmam

The Assodiasion’s loans from fis funders ane jJudged by management fo be basic firandal insuments
under the definition In FRS 102 and are accounied for under the amortised cost method as detalied
beaiow. RS INCiuces l0ars With break clauses.

) RenT Armears - Bad Dedit Prowvision
The AssOCEION assesses the recoversbillty of rent amears throwgh a detalled a55SEMENt PrOCESs
which consitiers tenant payment hisiory, amangements In place and court action.

a) Lie Cycie of COMPONGNTS
The Associaion estimates the useful Ives of major components of s housing property with reference o
SUVEYS camed out by extemal qualitied surveyors. The useful Ives are revisied at each reporting date.

1 Dafned banaitt pansion
estimate of the defined benett persion obligation s basad on a number of critical
LMOEATng SSSUMpRCAS SUcA 3¢ s3I s of ntaton, mortaily, discount rale and andcoation of
INTE3sEs.

Viarlation In these assumptions may signicantly Impact the obiigason and the
annual defined benett aipenses.

g) Classiiicanon of gain on aisposai of MOUSING proparTas

Gains or losses on disposal of housing properties are deemed to be part of the operating activities of
the Association.

h) DWapiOlamons DrovISion

¥ihere the Association has a legal obilgation, a diiapidations provision is craated on Incepiion of 3
lease. These provisions ane a best estimate of the cost requined to rebum leased proparies to thelr
original condition upcn fermination of the lease.

Tumorer
Turmawer i= ental and sendce Income receivable (net of wids), receivablie from
Gowemment and non-Jovermiment 50Urmes, met grants released from income and

saies Of housing, comprising first ranche sakes of shared ownership properies. Rental and senvice
charge Income Is recognised Srom the date that the propery s let. Income from first Fanche sales of
shared penership propertiss ks recognised on legal compietion of e sales trarsaction. Grants ans
covered Delow.

Operating Surplus

The operating SUpils represents he diference bebwean revenles and expendiure Som norma
busnses Detone aczout of Imerest or similar able on finanda
DOPOWRgS. A Operaing LA PIGeS tar G Wi Fecull Gf events & ChBNGtances Wich 0cour n 2
particular fiscal year which may not be anticipated to happen In fusure years. Generally, e Assodation
FONEC3Sts 3N anNUSl oparaing Supius which 15 used for Investment n s housing stodk.

Housing Assoclation Grant and Other Grants

Housing Assoclation Grant (HAG) is paid drecty to e Association 3s required to mest its Iablltes
during the development process. Govemment grants received for housing properties are racognised In
Income over the useful economic e of the stnuciure of e assat and, whese applicable, the Individual
componants of Me structure (axciudng land) under the acoruals model. These are hekd as defemed

capital grants.

On disposal of an asset for which govemment grant was received, If ere |s no colgation to repay the
grant, then ary unamartised grant remaining ks derecognisad s a Iabillty and recognised 35 Income.
mmummammmmmtnrepa_.- a grant, a Mablity Is Included In the Statement of Firancial
Position 10 racognise this coligation.

Other grants recaived from nan-govemment S0Urces ans nacognised using the performancs modal.
Gth:E-IEI'ElIg'IEEﬂ ilmmmmmm are met
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Langstans Housing Sssociation Limited

Hotes to the Financlal Statements (continuesd)
For the yaar ended 31 March 2025

1. PRINCIPAL ACCOUNTING POLICIES (continued)

Redramant Benafitz
mwmwlnmm Aszociation Defned BEonellls Pendon Scheme
where retirement Wmmm&mnmmmmmal

participating employers and empioyess In e Schame. Payments are made In accordance with

periodic calculations by consulting Actuares and are based on pension costs applicable across the

-.-:1:15 ng omganisations 35 3 whole. The Association accounts for this Scheme 3 3
penslon scheme In accordance with FRS102

Tanglbls Flxed Assets — Housdng Proparties

Houslng properties are properties for the prowision of sodal housing or o m'ﬂwaepn:r.meama
are siated at cost less accumulaied depreciation and ICEEES.

[‘-natllmuealﬁe cost of acquinng kand and bulldings, na-anpnerteq:em:rm Interest charged

on the funds usad to fnance housing projects I he development period up io practical completion.

#zzets under Constmicion are not degredaied.

mmmmwm -:q:ﬂﬂhaeﬂmderu'emmrgﬁm where 3
Eomponant of the mmwmmmmm
WHMEMMEIEEWHWEMMWEMM
provides an enhancement of the economic banefits of the tangible flxed asset In excess of the
mﬁmm mnernrm.&mgﬂmmmﬂtm oCour i the |
leﬂﬂmmmmm"mm.ﬂﬁﬂtﬂﬂmmmmm{MEﬂaﬁmﬂm
extension of the Ife of the property. Works 1 exising properties which fall 1o meat the above critena

are chamed to operating costs within the Statement of Comprehensive Income.

The o housing properties are sumimarnised below. Each companent has
Hlb%wm% Iﬂtﬁﬁ!ﬁ'i:dmmm'a‘ﬂlilm II'E.I:I'E'FI'EIﬂ-IImEIIEE-EI'E

Coamponent Ussful Ecomemic Life

Land Wot depreclaied

STuchue 80 years

Feoof 50 years

Kitchens 15 years

Blecirics 30

Bathrooms 25 yeds

Heaing Sysieme 20 years

Eailers 10 years

Radators 20 years
Systems 20

ﬁ?ﬂfmm 25 yeds

Litts 30 years

Imipsalrmient

Reviews for Impalment Indicators of housing properiies are camied out on an annual basls and any
resultant Impaiment In an Income generating unk Is recognised by a charge o the Siatement of
C'-[H'TFE'E'I'FEHEWWT'E In:lnalmdln‘pdnnaﬂcmte:mmﬂnmm of land; 3 In
govemment policy that has a material iImpact on the net income; a change In demand

matertal Increase In Me level of woids; Impact of material change In market vauation o cosokescence
of a property. If there |5 an Indication of Impainment, an Impalment eview is undertaken whensby
ﬂ'EﬂT}“I'g Mﬂmaﬂﬁﬂtﬁm o the recoverabie amount I the recoverable amour
Is lower than the camying vaue, the Association will record Impaiment. The recoverable amount s
the higher of value In LS of the asset, based on Its service potental, and fair value less costs o
sl



Langatans Housing Association Limited

Hotes to e Financlal Statements (continusd)
For the year snded 31 March 2025

1. PRINCIPAL ACCOUNTING POLICIES [continued)

Depraciathon and Impalimant - Other Mon-Curmsni Asssats
H-DI‘n—II‘.l..I1E-I1I:.l|.E:5F_'I-E are siated &t cost less actumuliaied depreciation. Depreciation & charged on a
EJJTH-Q‘IIIIHE basls pyer e expesied economic sl Ives Of the assets at e foliowing annual

Commenial properties 50 years
Association ofMice bulidngs 50 years
Office equipment 5 years

The camying value of non-cument assats ane reviewed for Impaimment at the end of each reporing
pariod

Salea of Housing Properties

Langstane has developed properiies for sale on @ shared ownership basls, which alows prospeciive
homeoanas to purchase INlaEl tenches at market value. Afler one year the sharing owner may

Increase hisher share of ownership. The eost of the Inbial tanche s recorded as a
mmmmmnmm as a tangible fead 3sset The sale of Nikal Fanches
Is accounted Tor through Income, whers sales prcesds ane shown In lumover and the appropriate

of the coet of the property sokd chamed to cost of sale. Salies of subsequent tranches are
accounted 36 disposals of tangibie fxed 3ssets,

Any grants received that cannat be repaid from the proceeds of sale are ababed and crediad to
Income.

Disposals of housng property within operating sUplus are treated 35 3 non-curment asset @sposal
and ary gain or 1065 on dsposa accounted for within operatng SuMIUS.

Leasanileased Aasats
Costs In respect of operating leases are chamed to the Statement of Comprehersive Income on a
giralghi-line basks ower the iease tem.  Asssis held under finance leases and hire

Comracts are capiialisad In the Fatement of Financial Posifon and are depredaied over thelr wseful
Ives.

Investment In Subsidiarss
The Association's Imvesiment In s subsldlary companies s accounbed Tor &t cost less any
Impairment.

Taxathon
The Assodailon |6 a Regisierad Seotish Charity and & not llabie 1 Exation on it charfiable adiviles.

Housing Property Managed by Agents
Whera a third party manages the Associaton's housing propery the accountng Testment reflacts he

suistance of the ransaciiors. The Emmmmnmmmmmmm
the scheme has been ransfemed o the

Stock
Stock of maimenance matenals have bean valwed 3 lower of oosl and net realisable value. Cos =

defined a5 sUpper Invoice price.



Langstans Housing Aesociation Limited

Hotes to the Financlal Statements (continued)
For the year endad 31 March 2025

1. PRINCIPAL ACCOUNTING POLICIES |conSnued)

Financlal Inatruments
The Association has ekecied to apply the proviskons of Secion 11 “Basic Financial Inssuments” and
saction 12 “0mer Financial Instruments issuee” of FRS 902, In full, to il of is Snancial Instruments.
Financial assets and inancial Kablites ane recognisad when the Association bacomes 3 pary 1o the

contraciual provisions of e Instrument and ane offset onty when the Association cumently nas a legai
enfomeable right 1o set off the recognisad amounts and | either to seffie on a net basis, or o

reaise the as=et and saffe Te a0ty simuitarsousiy.

Financlal Assets — Trade and Cther Debiors
Diebbors which are recelvable within one year and which do not constiute 3 financing transaction are
Initialy measured at the fransaction price. Trade and Other debiors ar subsequently measured at
amorised cost being the transaction price less any amounts settiad and any Impaiment losses. Whers
the amangement with a frade debior constitutes 3 financing transaction, the’ detor ks Inttialy and
measured at the presant value of fuure payments, dscounted 3t 3 market rEte of Intemst
for & similar debt Insirument. A, provision for Impaimment of deblors |5 establishad when thare Is obiective
evidence that Me amounts due will not be colieciad acconding 1o the onginal terms of the contract

Financial Lisbiltes — Trade and Ofer Crealtors
Trade and Other creditors payable within one year that do not constitube a inancing transaction are
Initialy measured a e fransaction price and subsaquently measured 3 amortised cost, being e
bransachion price 266 any amaounts sefied.

Where the amangament with a trade creditor constitules 3 inancing ransaction, e cradior s Inftaly
and subsequenty measured at the prasant value of future payments discounted at a markst raie of
Interest fior a similar Irstrument.

BOmCwings
Barmowings are Inltially recognised at the transaction price, Including transaction costs, and
subsequently measurad at amortised cost using the effective Inderest method. Interest expense Is
recognised on the basks of the ective Interest method and 15 Included In inerest payabie and omer

similar changes.
MEMEEMEWHMH|HFHML

iCash and Cash BEquivaisnts
iZash and cash equivalenis Include cash 3t bank and In hand and short-is=m feposis maturing wihin
ONE Yedr.

RsErves

Reserves consist of the revenue resenve; which reconds all Income and expendbure eamed over Tme,
and the pension resenve, which sets off against Tis revenue reserve equal 1o the pension Iabilty value
a5 at the year end date.



Langatams Howsing Associathon Limited

Hotes bo e Financial Statemenis (continusd)
For the year ended 31 March 2025

Z  PAFRTICULARS OF TURNCVER, CPERATING COITE AND OPERATING SURPLUENLDEE]

Gal= g Lae iz o 3

Dipsrmting of hexaming Diparading Opareing

Sy . Turmscrver coEiE piock  Surpiussoa) Sarpien

[ [ [ 4 4

A frdabis @fing mdvite 3 T, 15T [RET -l = | e LTS bt
[ S 4 |z i, X0, By - [ =R v k] 38 BOT
Toesl cur et yaar e (HRETT, ) T, 1390 4 3,235, 33
Teesl freen mriar ysar T, 28, 1 4, s, T TS, T4 5235303 -

3. PFARTHAMLARE OF TURNOVER, CPERATING ODATE AND CPERATING JURFLUL OF DEFRAT FROM
AFFORDABLE LETTING ACTIVITIES

bl
Fraariy Suspreiad oemre F e ] roir
ikmi=g s oamarahic Teead Totw
E [ [ [ [
B bom Les=gu
Bt Feosbabls Kei of Se~vics Chargss 14724, T4 248 128 48 244 213084 14, 484 DO
Carwzs Charges -5 ol v i -] L X = ]
‘drean incores o rane anel garvics cEarpen 153 4 2 nE S50 TET -y - 15, 0B
Lem: Pal calam T szcm =R 1 - - e s B
Yst Aents Becsbvabs 15,360, 350 24 358 30 TET 185511 14, 750, 208
S ehmass o detesesd resme 1871 54 HER= a3er o . 2Ed 1,804, B2
Cp-mrpanbe Bezamn 208 =0 - - O AT =3
Teesl arseses From wFordabis g o B 17,280 =1 .ok 08 D 17 & 127 12,508 470
Crpscditare on aflordsb s ading scivices
Maragerant srel TinierAoce saTinkETrEon caiy 4342 11T 1 5as 1 550 o Eeil JE7 44810 T3
Sarsce Cowrm 234 5B s = -k a2 bl -
Plarresd smd cpcliasl redsrarcs, noedng msjer mears 1530, 5 15243 - 15870 1258 083
Eumci=§ METRrArcs Loen i bl [=EL ] =B 1 BT 455 I Ny
Fimed Diwizin - ranis snd sarvics. Saagas iemT - - HESTT ki erd-d
D Tcin = mhrgan=-a resain 234 1T - AT o BT
roarTan of sevalsoman phea 237 00D - - - e -
Derecinicn of afcoon bie e sopariss 3388 T =1 204 30 HE 1 44 133 RATI =)
Tparxieg coass o sfcexindls betie g scthvitia 148908 5 110,348 47 Canm o T a7 13,300, B
Sk o ana of hewmng propany - - 17 Tl 3T, 0E =T
Dperadng sl oo eTsroishe Bing sctividaa 41 0EE AT, FHLTE I.Eﬂd EIII-
Teesl frem prioe year 28840 144 14 231 EXT 10T 24




Langstane Housing Association Limited

Hotes to e Financlal Statements (continued)

For the yaar endad 31 March 2025

A PARTICULARS OF REVERLE, OPERATING COSTS AND OPERATIRG SURPLUSYDEFICIT) FROM OTHER ACTIVITIES

Whlkda o Activims

Cofrrmmecia e

Otteadt ncvitien

Chrl table dorations

Mid-Mariat Fradtal incoma
Mg il Chisiges Fos
st i g ol

It Chaigs of Offos Bulldng
(nete 128

Tostal from Otbear Activilies

Tt Coiont Aciivaiiinns from Pric Year

Tokal il

Happorlisg Oe=rating Total Dyt g ]
Pouple Incomrs b Incuoma Tumeree St F.irl]
£ 4 £ £ £

34 518 - 4515 [P 4 LY -

- 07,7 i 7 54 ETT) 4,017

- ME12 34512 - 3451

- 514 510 " St

- 261 538 251,528 " 21,508

- 14,144 14,144 i 14144

- - - (1,258 8440 11258 B

34,518 A18AET A3 1,30, 553 [BE2 &)
o A% JE4 A5a e {13 51 21,807

7

T
38,341

1,855
A, S

13,8

281887



Langatans Howsing Assockathon Limitsd

Hotes to the Financlal Stabements (continusd)
For thie yaar ended 31 March 2025

&. FEY MANAGERENT FERSONNEL

K=y manageTent personns are defined as members. of the Boand, the Chie? Exenuiive and the Direclors as

niobesd on poge 1.
e e 224
g £
Aggregate Emolurmnenis payabie o Key Managemsnt Personns] (eachading
Pension Contribudons) 345281 A ATE
Pension conbributions made on behail of Hey Manspemeni Personns 3L 558 33 25
Emnlurmiss. paid 1o ey Manspement Pemonne] 380465 56, 104
Emnlumisns payabie o Chie Execulive (exciuding penshon conrbulions) 106,274 13,17
Pension conbributions mades on behall of Chis! Execuive 10627 10,315
Toial Emclumients paid I Chiel Execuive 1165901 113,297

Ecard of MarageTant mermibers pceped Enll (2022 - Enll) in the year by way of rimburssTenl of sypenses. o

remuresraion |5 pald D Board of Manaperment memibers In respect of hedr defies. Inthe Associafon.

The mumber of Key Mansgement Pesonne, Inciuding the Righest pold Sloer, wiho reosheed sl urmsmis

[machading pension contribulions) over £50,000 was In & folosing ranpes -

225 2024
£80.001 o ET0,000 - -
E£70,001 4o EBD,D00 i x
£80.001 o E50,000 2 -
£50,001 4o £400,000 - -
£100,001 &a E110,000 1 1

g ENFLOYEE INFORBATION
2ORE M4
The Feerage iy rumiber of Ful-Sme squyalent persons. employed during e
VEAr WA -]
The Féerage ol numtssr of Employess. empioyed during T year was 21
E5alT Corshs weene- £ £
Wages and Salaries 2,536,558 2 &5, T e
Eocial Senurity Cosis 1o 18 = T2 AM
Oithesr Pension Cosks 258,555 20,128
Temporary, Agency amd Secondsd S5t 11,377 43635
3 386 497 3427 BES




Langatams Howslng Association Limited

Hiptes to the Financlal Statements (continusd)
Fior thee yaar ended 31 March 2025

GAIN ON 3ALE OF BOUSING PROPERTY

Saies Proossds

CATyiIng waiue of assett disposed
Erats repaid by Sooiish Gossermremd
Liess Adhvertising f Legal Fees
Dizposais of defisrred capital gramt
Sain on Sake of Housing Propety

IHNTEREST FATYAELE & T AR CHARGES

2N Bank Loans & Chvendrats

OFERATIMNG FURFLUE

Cperaing Eurplus ks staied after crargingcrediEng):-

Cepreciabion — Housing Properiies
Depresciabion — Other Flned Assels
mpairment of Office: Bullding
mpairment of Dessiopment Sies
Amounis Charped wunoer Cperating Lesses
Audiiors” Rermaneration - Audt Eerddces
Gain on saik= of Housing Propserfies

TAX OH DFERATING ACTIVITIEE

P D24
B £
iS57.5T= 180,000
{TZA8T) (E0,557]
(T2 038} (55, 58EH]
(&304} (1,111]
32 550 23 250
I7. 705 75,734
26 2024
E £
1,932.423 20555
1932423 2055 IS
HIE 204
E £
3482235 2 471,523
159519 165,127
123341 -
297 .000 -
g a7, TEE
IEEI5 asoar
37,7061 [F5,734)

The Aszsocisfion = a Aegisiersd Scobish Charfty and |s mot Eabie fo Unled Kingdos Coporation Tax on ([Bs

Charfabbe mcthibies.

OTHER FIHARCE CHARGES

Bdef Imlerest Chanpe on pnsion obligation
=irancing charpes on Aevolving Cred FaclEy (RCF)

2126 il L |

E E
[53,000] (24,000
28,755 -
[95, T95] 24 000




Lanigatans Howslng sesoctation Limitsd

Hiotes to fhe Financlal Statements (continued)
For this year snded 31 March 2025

12 FXEDASEETE

Huuuitg Flh-n Luniael ﬂ-ﬂ-h-d
P pertss. rueRrias To-aruay Lo o
2] Housing Fropertiec [ if oter s of b fenn el
et Lasttisag Covfslrostion Lasttissg Bt ILanieng Toral
i i [ i [ 3
COET
25 af 1stApdl 2024 1585.255,740 1,568,114 333438 1825011 199,012,304
Agdions — Works o evisting
propeeries 1,82£ 535 - - - 1524532
Dispecesals (722 S8} - {221 E73) 20,033 (1,061 2310
&G af 31t Maroh 2026 1B 330 555 1, 6EE 114 pralk- ] 1,74 878 TR 7T, B2
DEFREGIATION & IRPAIREENT
Az ot st Aped] 2024 B2 153 590 ETE 534 T2E3E 3932 14E B3 IEE ol
Transfer between dasses
relates pricr year [Te42) - 8553 51,786 (18,072
Charpe for Year 2411 050 - T.530 29 45 448 235
Impairment - 297 000 - - ZaT,000
DHispcesals 551,088 - (57, 245) [17,547] [735 2200
Ap &t Tt March 2026 B4 ATE, 141 araend 43 AET 3 BB 2T, 18
NET BDe3s WALLUIE
&G af 31t Maroh 2026 13‘1,4&&4 T“I-E-IJ Hllt_lﬂ- 1277, &8
s ot 3 st Mandh 202£ 13!-51-3-!] 1|_I]11.:'-E-IZI JT'III@::EI 1.-¢EEE 135.'."."6.-'-[.;

Agdions 1o housing properiies Inchudes captaiized devsiopment »dminisimidon cosks of £nl (2024 Enl) and
apialsesd majior repair tosis o exising properties of 2all (2024: Enll]. Al Bed and housing properbes. are Ferdfiabie.

Total expendiure on exsing properdes i the year amounted o £7, 225,885 (2024 (28, 702 27TH) The amount
capialsad ls E£1,534,5359 (3024: £1,587,611) with e balance charged io the saiEment of comprsfenshve: moome. The
amourts caplialised can be further spiit bebwesn component replacement of £1,8524, 539 (2024: £1.257,611] and
Improvements of £nll (Z024:; ERllL.

The dssoraion’: Lenders have siandard securities cver Housing Propesrty with 3 camying value of ££28, 109 506 2024
E45 379,157

The vake of land ncuded 5 the sboswse at karch 31, 2025 was £25 135,533 (2024: £25 157, 5145

Foborsing & reviesw of Lamdbank sfies E has besn dedded hat £297, 000 shall b= writien down from 2 of e s o
allgn with the ERepherd Commertial Chansred Suneyors valuston amed out 5 Nosvermber 2077



Langatans Howsing Sssockathen Limibed

Hiotes to the Financlal Statements jconinusd)
For the year endad 31 March 2025

b Other Tamgibls Accetc

COaT

As o st Aol 2054
Agiditiores

Dispozaic

B at 3t March 2025

DEFRECIATICH & IMFAIRMENT
As ab =t Aprl 3004

Transier bebtwesn Ciasnes ek
prior pear

Crange for year

Irmipaimer

Dicposais

S at 34t Marsh 2025

HET BCDH VALLE
As ot 31st March 2025

As ot 31t March 2024

Farrituig

Frisgs & Lt Commen:ial
Equprran [Pzt Peosmrly Talal
it [ £ [
TEBL82 3,480434 1279, 705 E,522 BT
T,BES - - T.BBE
{8 453) - - [B,£53]
TET, T L 4B0 454 1278, TOE 6,BZT A43
==y ke 1,078,707 7,363 2. 500 293
- - 18072 18,072
3,53 55,336 - 152,518
- 1,236,331 - 1,236 341
{8 0 - - [8,021]
T 7= ZAB0 404 14,028 3,B0E 302
IFE"BHII- ‘I.‘ll]El] ll-l_ﬁ-.ﬂ?ﬂ 'IE'HE
117 245 401,737 =08, 342 3028 315

Curing Moveember 20234 Shephend Commendal Chanensd Burieyors perimmed a vakabon of e Associabon's
office at 520 King St Aberdesn. This vakabion has mesuitesd in & wrile down of £1.235,341 as nok=d In e

hr. o

13. COMMIMTMENTE UNDER OPFERATING LEAEES

14.

A2 the year end, e ot future: minlmos i2ase paym™enis under non-cancelabie operating Iesses wene 335

Tolboms -

Lard amd Eulldings
Mot later tham one year

Later Sran ore year and not lxer Ban five years

Crtheer
Mot laber tham one year

Ivesimenis

Detalls of e Assocabon's subsidan=s a3l 321 March 2025 are a5 foliows:
Feglkciemsd Ofos

Hames of undertaking

Lampsiyre Developments
Limifed

Lampsire Maimieranoe
Limifed

Langstane Property Limiad

B=0 King Simeet,
Aberdesn, AR

g et

LR e

6]

Caormant

Domant

Prowision of renbed
accommiodaion

Habars of bucingses  Clacs of

el 2004

E B

11,583 23,354
£5,772 51,228
£.5345 2 TEl
202E 2024

] B

3 3

Dirsot %

charst hald Haid
iy 100
iy 100
iy 100



Langstams Howsing Association Limited

Hites to S Financlal Statements (condinusd)
For the yaar endad 31 March 2025

18.

18.

17.

REFENMABLES AMDUNTE FALLING DUE WITHIN OHE YEAR

2028 .o )
E B
Rent & Service Charges 2EE2 073 Z 538 E5E
Less: Provision Tor Coubful Debés (2,002 2=8) (1,962 226)
S48 355 ETE 440
Prepaymenis and acoued incoeme B85, 178 B35 217
Cther detricrs 104,023 3L 378
HAG mecedvabils 28,19 28,158
Armours owesd o Qroun unoerskings B, 1.35 10 4E4
14275971 1,505,354
FAYABLES AMOUNTS FALLING DUIE WITHIN OHNE YELR 2028 .o )
] B
Housirg Loans mobe 17 ) 292,073 2073458
Trade Payabies 411211 E30,0=4
Rent In Adhvance 37,924 L8551
Eocial Housing and Cther Granis (mot= 1) 1,508,000 1,522 410
Cthier Tasation and Soclal Securty 68,254 119,220
Cther Payabies rET 33538
Acrusis and defermed Imoome 1,626,621 2518 220
5,545 105 7,650 300
AL the balance shest dabe thers s mo persion oontribubion:s outstanding Z004: £31,5680).
PFAYAELEE AMOUNTE FALLIMNG DUE AFTER OME YEAR Hi2E Jix24
£ E
Housing Losns 31,072 845 33,154 028
31,072,859 33,194,028
Housing Lowss
Amounts due within ome year 212,076 2073458
Amounis dus In onNe year or more Dok ss than o years 212,076 212,076
Amounis due Inbvo years or more but less than fve years 21,160,154 H 353,232
Amounis dus in mone than fhe years T oo T2 9, 708, 720
33,1022 35 267,486
Liess Armour shown in Curment Llabilites inobe 18} 2 131 079 2 O73 458
31,072,849 33,154,028

The Assocabon Fos & nuember of omg-ier housing koans e iems and conditions of which are 2= olows

Lesndar Eaopurity EMeotive  Klaturity
Irvhesrect
rabe
Lioyds Bank PLC Stoamciard Securky over 549 properies 54% X008 B 31
Eantsncer Stamdard sacurty over 251 properties SE% 3E
Eank of Scolland FLC  Stamcdard Securky over 455 properies L% X8

‘Wariabde Taad

=he=d
‘Warabie

The Bank of Eoofiand finance constistes a S year revoiving oredi facility which = repagabde in Aprl 2028, The
remaining borroaings are repayahls on a quaiedy, sy monitly o annual beasis with the princpal being arorbsed

orier the barms of the oan.



Langetans Housing sasockation Limited
hiztess b0 e Financlal Stabsments (conginusd)

Fior the year ended 31 March 2025
18. |DEFERRED GFRAMTE 2026 2024
£ £
Boodal Houeing Grantc
Ealance as at 1st Aprl 2004 73,750, 121 75,651,799
Feleasedrepakd & e result of propesty disposal (32,650 (23,3890
Feesamed due o =nd of lead Enancy (160,554) -
Amortisation In year {1,245 21) (1,87, 250
Ealnce as at 31st March 2025 7,751,155 73,790, 151
Char Gramc
Ealance as at 1st Aprl 2004 3,051,338 3,104,951
Amortization In year E3,613 E3,613
Balance as at 31st March 2025 !IB'EI'."I?EE 3&'1@35
This I= eypecied o b= reeysed o e Shierent of Comprehensive incomme in e foliowing years:
2026 2024
S E
Amounts due within one year 1,590,000 1543210
Amounts due I one year O More 72,840,881 L, 597,059
74,745 BE1 76,541 479
18. STATEMENT OF CASH FLOWSE
26 o34
Raaorollation of oparafing curpluc E E
Cparating SurmHus 1210,654 323513
Ceprediation 07, 7eE 3,635 650
Gain on sake of Fousing sook 37,705 (7S, 734
Amortisation of Capial Grants (1,858,924 1,921,883
Niovement in stocks (18,110 I 549
Eovement in debiors [FT£2) 145 7S
Eovement in oredlioes (1, 11001E 433, 874)
Share Copdial writien ol - {1
Fension movemeniiadusiment (08217 -
Impairen of office bullding 1.236,3451 -
rpaiment of developement skes 237,000 -
Wirtle of 3sset'orant due o end of Enancidisposals 490 582 -
Wil Dowan of replaced components [33,715) [52,385)
Baiance as at March 31, 20125 £ FE2 465 4 54T 324




Langatams Howsing Association Limitsd

Hiotes to e Financial Statements (continusd)
For the year ended 31 March 2025

20, CAZLHFLOW -HET DEET ANALYEIT

1.

Analyeic of ohiamngesc Im ret funidc 1 Aparil G- hi Flhow Mo C-aGh a1 o
Fonr ) Flowes: HI2E
B P £ £
Cach and oaeh squivalenic
Cashiat bank and In haed 3,026 215 1,545,057 - 1477 128
Bormowings
Disind e within one yEar (2,073 4EH) 2)073,458 421 0rs {2.121,079)
Disbf s AT oneE year (33,194 008} - 24,0 31,072,545
(35 267.485) 2 073,458 - 33,153,025
Tkl (32241 270} 534 371 - [31,716,500)
EHARE CAPITAL
BDEE 124
] ]
Ehares of £1 sach lesued and Fully Pald
AL 15 Apeil 2024 107 0=
lssued In year - &
Canoalisd I pear - i1
AL 315 Mach 3025 1z a7

Eacki member of the: Associafion holds one shamre of £1 In e Assodation. These shames carmy mo rights o
dividerd or distribubions on 3 winding up. When 3 sharshoder ceases 1o b= 3 mermber, that peson’s chane =
cano=led and e amount paid thereon beomes the property of the Associafon. Each mesnber has aright o

v &t members” mestngs.

HOUEING ETOCH

202E 2124
The= numbssr of units of acoommodaBon inmarageent af he year-end wass- Mo [
S Meads 2. T 2878
Hosieds 4
Commerdal units 7 T
Lead Tenandes s 14
Shared Cwnership &2 55

257 L3539
Housing Units owned by Bhe Assodation and keased o anofher body:

2O2E 2124
e of Onganke-aton M. [
Langstane Froperty Lisiiesd 41 £1




Langstans Housing Association Limitsd

Hivtes to fhe Financlal Statsments jconfinusd)
Fior the year ended 31 March 2025

3.

24.

I5.

FELATED FARTY TRHAMIACTIONE

Mfemibers of T Board of Managemesnt ans reisted parfes of the Azsociaton as definesd by Financial
Feporting Standand 102,

Those mismbers that ane enanis of the Assodation have izrances that are on e Associsbon's normal Terasncy
barrrs and they cannol wse thelr pos Bons o thelr svantage. There are no i=nants on the Board of Manspement
In AE425 (T4 mo i)

Ay ranssctions behesen the Associafion and amy enfity with which a Goveming Body kMember has a
oommecion with = made af ar's =ngth amd ks under nomal commencial s, Theere hawe been no

ransactions in e ourment oF prior ysear.

Tree Assocision has ranssctions wii bz wholly oened subsidiary, Langsiane Propsriy Umibed. In the year
Langstane Froperty Umilsd was charped E23£ 250 (2024 £206 2200 In respect of mild-market remial eases. As
at the year =nd a balanoe of 220,125 was owed from Langsians Propety Lmited (2024 £104810

ONTINGENT LIAEBILITIES

Tre= Assocision has besn rofed by Foe Persions Trust of the estirabed sempioyer debt on withdrsal fom
Soottish Housing Associations’ Pension Soeme based on the finandal position of e Schemes 3 st 30
Sepiember 2054 A of Fis dale T esimaled smployer debt for the Assodation Is £3 483 257,

The= Aszociafion has besn notSed by e Tresiss of the Scheme hat | has pefomed 3 review comparing the
benefls prowided o scheme members over ecent years with the reguirements of the Soheme docureniaton.
Do o uncertaimty 25 bo the =fMect of some enefl changes, the Trushes Fas been advised by lawyers o ok
clarification from e Court on poiential changes 1o e persion Eabilty. & ks recognised thal s oousd pobentialy
Inpsct e vaioe of Scheme bl Bes, bl unil the oultome of the ongoing Court process ks nosn (ehich 1=
cumently expecied o be 3k 20255, E ks nol possibie o caicuiaie the mpact on e labiBes of Bhis s with
any accuracy, perfouiady on an indhvicsl empioper basls, for e purposes of T 31 WManch 2025 finandal
siaiermens. Accomdngty, no adusiment has besn made in Fese nancial shylbemenis in respect of s poential
5T %

Tre= Board are awane that the Court of Appecal Fas aphedd the decision In e Vingin Redis vs NTL Pension
Trustess Il LimBed case. The decision puis Info question the valldity of amy amendments made in respect of the
rules of a comirached-out peension scheme bebwesn S Aol 1557 and S A&prll 2016, The Judgrent means: thai
some hislonc amendments afecing 5.2(233) rights could be vold 1T necessany achsanal confimation wrder
5.37 of the Fension Schemes Art 1953 wss not obiained.

O e S June Z032E, B Gaowermeent anrounced s imendon D nicouce iegisiaiion o ghee a®ecied pension

sChemes the sbily fo refrospecteely obiain writlen confrmation et hisiorical beneft changes mist e
mecessary shandsmis. Howssyer, detalls of the legsabon have nof besn announosd. Subject b the eniiy being

abie o comply with, the: lepisiaion andl the pension schieme cbiaining the reguined writen acheanisl comfimabon,
Fie Bcand dio not eapect the valuation of the schems [abdEes D change

FRETIRERENT BEHEFT DELIGATIONE

Eootich Houcing Accoolation Panclon Sohems

Tre= Schemes = a mui-smployer defined benedt scherme. The Screme IS funded and s comirached oot of e
siale scheme. The Assodation s an admitbed body undesr the Sooliish Hoausing Assocation Pension Sumd, the
assets of which an= heid Ina s=pamak rushes sdministened fund.

Tre= last tiemnial vabeabion of Fe Scheme for funding purposes. sss. caried oul & September 30, 2024 The
Soheme funding has therefore rot progressed as hoped sinoe 30 Eepiember 2021, e lasl wiuation. The
overall Soteme deficht P Increased from £27.3m o £79.5m from 2021 1o 2024, This means that & Reooeery
Flan ks reguired b address the defick and & has been agresd Fab deiol remsery conirbodors will restart from
Aprl 1, 2%, The Associafion Fas been informed Bat, in relaBon o Bs shane of e deficdt, an annual
confribution of £241, 724 Is 10 b= made sach yearfrom Apil 1, 2026 for s penod of £ years. In sddiion, the
Associaton will ako Fave b pay Scheme expenses of £22 40& ford pears



Langatans Housing Association Limibed

Hiptes to e Financlal Statements jcontinusd)
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25.

RETIREMENT BENEFIT OELIGATIONS [sonfinusd)

T pudcome of e oouet case= In respect of e Scheme Berel Resvdiew s nct yet known. To allow the 20254
waluation to b concluded, both commiess Fave agreed Tl the Recoveny Flan repayment penod may be
Eriemdied fSor o b b vEars upio 30 March 2032 In the svent that The court adgment resulls n ascdiions
Soireme [labdities. This wil allow empioyers o budget for an exhension b the Recovwsry Pian, should this be
g 5 i

Sor e year ended 3 March 2025, sucent infomation |5 avalabie for e Asscciabon in respect of SHAPS o
asCcount for s oblgaton on 3 defdned benett ek, Uncer the defined benet pension scrounting appnoach, the
SHAFE et deficit 2= at 31 Manch 1325 s £1, 305,000 (2024 E1 403, DO0). Al the Staleent of Sinancal Position
dab= T present value of this obligation was £11.036,000 (2024: £11,550.000) This was calculsted by
refisrence o the e of the agreement and dscounfing e Eabilty using the wieid rate of high-guaity corporahe
bond with a similiar berm. The descount rabe osed wees §527% (004 £ 9%,

Thee Associafon made paymients otaling £48,543 2024 £16,545]) o the Soweme during e year.

Assumpidons as at 2O3E i
L Y-F.1 W p.a
‘Salary Inresses ira 378
Imfaton (RPT 31a 115
Inflaton (P 273 278
Disoound rake SEZ 4.90
Aloaanoe or commatation for cash at retirement TN TE®
202E 224
M usilyer Humbar
Employes members i | 23
Deframed pensloners 43 50
Fensioners £ 51
132 132

Wortality Aabs

LHe expeciancy is based on the FRASZ and PRYSE @bies, with mofalty improvements projeched based on
miemibers’ indvidual year of birfh. Eased on these sssumplions, the sverage fulure B expeciances akape BS
A5 ST Do

Malss Famaksc

[ (Voare)

Curent Penckonec . i 27
Fuhurs Penclonam 2= 242
2OZE 2ix24

[Falr valus of cohsme st by category EDiaD EQOD
Cmwth Assets £ 520 & 021
Liquid Allematves 1,752 -
Kakhing Pls 250 ™3
Liabiity Driven imvesiment 2, TS5 3810
Bt Corment Asseds 13 13
9,731 10,547
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Mone of e above assel Includes any dred reesiment In e Assodabion's asseds.

2OEE 224
Hat Pancion Llabdity EDdy EQDD
=air value of employer's assets 5,73 10,2487
Fresant value of scheme Tabities {11,036) (11,950
De=ficE In pian {1,205 1,403

ZE RETIREMENT BENEFRIT CBLIGATIING [omriinue)

R eecemeroslliakion of falr w2l we of smiployer accebc 2026 i

EQDD £22a00)
Cpening fair value of empioyer assets 10,547 11435
IRi=rest Income 506 24T
Confributons by the Empicyer 19 17
Experienoe on plan asseds (eaciuding amounis induded in inferest Income T RS 588}
Estimaied Berefts Paid 5T [458)
Chocing Tair salus 5731 10,547

The actusl retum on plam assets (incuding anmy changes: It share of assets) over the year b 31 March 2025 was
E3TB000 (0L £441 D0E0).

Fescennodliiation o defined benadH obligabon: 2026 o4

EQDD £22a00)
Cpening Defined Bereefit Chilgation 11,550 11,215
Expenses 19 17
nferest cxpense 545 ETa |
Acherial Losses §[Gains) due o scheme sgperisnce X132 rrd
Aohusrial (Gairs ) due b changes in demographic assumpiions - : =)
Arhesrial (Gains ) due o changes in fTrancial assumpbions {1,323 38}
Benefits pald and expenses 5T 458}
Clocing defined banesi obligation 11,036 11,550
Analtycic of amount charged fo the Statsmant of Comprehsne ve Inooens 226 o

EQDD L ==]

Charged o operating costs:

Expenses 138 17

Het imerest eypense e 4

Hed Charge o the 3iaiesment of Comprehenchee Inooms BE 41

Apfuarial Galn § (Lops] reoogricad Im oEheT oomipna hanG hes IN-Dmis 2026 oo |
EQDD L ==]

Experience on plan assets (esriudng amounis. incduded in met inberest oost) — [ =] 988}

hoess

Experienoe gains and iosses ansng on the plan Fabd Bes —{oss)Aosin i 22}

ETecis of changes In e derographic assumpions undsriyng e pressnt - &2

value of o defined benefl oblgation — gain

Effects of changes in e firancal assumpbions undertying the present value 1,328 L

of the: defined baneft obilgation — gain

Toial amcunt recognizsd in Cther Comprehenshee Income —gaind [ioss) 167 (BB}
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