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 2.2 Rent setting and affordability proposal 

C Lynch highlighted the section showing what can be delivered from each proposed 
increase. 

J Fraser expressed concern about the delivery of floor coverings. The director of housing 
confirmed it is current policy to leave coverings in place when tenancies change or, for 
some tenancies, to install new ones. The director of property suggested installing more 
durable flooring. 

I Jamieson emphasised the importance of advising tenants on the benefits of each 
funding level. The director of housing confirmed some members of a tenant focus group 
showed strong support for higher levels of funding, with clear questions around 
affordability. 

 
 

 
 

 
 

 
 

J Fraser inquired whether demand for single bedrooms has changed. The director of 
housing confirmed demand remains relatively high, although refusals occur where 
planned maintenance has not been carried out and the property condition is 
inadequate. This is the same for two-bedroom properties although they can be more 
challenging to let. 

 
 

 
 

 

 
  

 Decision: The rent setting and affordability proposal for consultation was approved 
by the board of management.  
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 2.3 Budget 2026-27 
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 2.4 Corporate document review 

2.4.1 Long-term funding strategy 

 
 

 

 
 

 
 

 
 

  

The director of property is preparing thirty-year projections for component 
replacements. Once completed, these will inform the budget. 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 

 
 

   
 

 

 Decision: The long-term funding strategy was approved by the board of 
management. 

 2.4.2 Scheme of delegation 
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 4.2 Date of next meeting  

Thursday, 5 February 2026 
 




